


How It Works

Since 2008, CFL Consulting has completed 225 real-world
SURMHFWV IRU D GLYHUVH FRIOHFILRQ RI IRU SUR¢W DQG QRQ
SURW RUIDQL]DWLRQV  3URMHFW WRSLFV KDYH LQFIXGHG +5
marketing, sales, operations, procurement/logistics, IT,
HQJLQHHULQJ ¢ QDQFH DQG WWUDWHI\ ORW RIWHQ WKHVH
projects are challenges or opportunities that the

organization doesn’t have the resources to tackle.

Project teams consist of three or four students led by
experienced practitioner coach. Teams often include a
subject matter expert. The key to the model is an
outstanding team of coaches. Because of their expertise,
FILHQW FDQ KDYH FRQ¢GHQFH LQ WKH RXWFRPH DQG WKH\
don’t have to “manage” students as they do with an
internship. The coach also provides incredible value to

our students as a role model and mentor. We start with

an agreed to statement of work, run with it over the

course of the semester deliver excellent results.

Another unique aspect of this work is that it's a paying
job for our students and coaches. Students go through a
selective interview process to be a consultant. Coaches
are chosen based on their credentials and ability to
provide leadership, mentoring and deliver results.

To cover our costs, we charge clients $8,000 for each

project.

New Projects Starting in
January

We are eager to bring this program to
more organizations in our region and
grow the program to bless more students.
If you are interested in exploring a spring
semester (or future) project, please
contact me at ruch@hope.edu or
616.836.0531.

For more information regarding CFL
Consulting visit:  hope.edu/academics/
center-leadership

Win-Win

One of the things that continues to amaze me is the
creativity and ingenuity of Hope College students. Of

all the jobs I've had in my career, this is my favorite.

LWLV VR X0 0LQI WR ZLIWQHVY RXU VIIXGHQWYY JURZIK DV
they tackle the client projects and then surprise and

delight them with creative and sound solutions.

Our clients notice this too. Through regular check-in
meetings over the course of the project, they get to
know students as the students get to know their
organization. Clients have hired CFL consulting

students into internships and full-time entry level
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